Historic Resources Board Meeting
Agenda
Thursday, October 7, 2021 at 10:00 AM
Community Service Center, 3rd floor Conference Rm
1. Call To Order
2. Previous Meeting Minutes
Documents:
08-05 HRB-MINUTES DRAFT.PDF
09-09 HRB-MINUTES DRAFT.PDF
3. Unfinished Business
3.I. Speaker Series
Discuss a schedule for dates, speakers/topics, advertising and promotion of the
events.
4. New Business
4.I. Sign Permit Application
Proposed mural, 101 Main St
Documents:
SIGN PERMIT 21-06 APPLICATION.PDF
4.II. Work Plan
Historic Preservation Plan Implementation Action items and priorities
Documents:
HPP TASKS 100121.PDF
4.III. CLG Semiannual Report
Work on semiannual report draft, volunteer donated hours sheets, and return CLG
questionnaire.
Documents:
SEMIANNUAL PROGRESS REPORT_DRAFT.PDF
DONATED SERVICE FORM-2021 SEMIANNUAL MEETINGS.PDF
LOCAL PRESERVATION PROGRAM ASSESSMENT.PDF
5. Miscellaneous/Announcements
a. Board
b. Public
6. Public Comment- This Is The Time For The Public To Comment On Items NOT Appearing
On The Agenda That Fall Within The Board's Jurisdiction
7. Next Meeting
8. Adjournment

6. Public Comment- This Is The Time For The Public To Comment On Items NOT Appearing
On The Agenda That Fall Within The Board's Jurisdiction
7. Next Meeting
8. Adjournment

Historic Resources Board Meeting
Minutes
Thursday, August 5, 2021 at 10:00 AM
Community Service Center, 3rd floor Conference Rm
1. Call to order by Board Chair Mary Lynn McKenna.
Present: Bob Wren, Lynnette Foulger, Rose Nyman, Carl Hamming, and Joe Ungaretti
2. Previous Minutes were approved without correction on a motion by Bob Wren 2nd by Lynnette
Foulger. Board voted 4-0 to approve.
3.Unfinished Business
3.1 The Board discussed the draft of Anaconda Preservation Plan and approved a letter to the
Commission to approve the plan. Motion by Rose Nyman and 2nd by Bob Wren.
Discussion on the Community presentation including a comment that the presentation needs to
shorten the length of time it takes and open up some public comment. Ms. Nyman also
questioned having it held in a bar since it is a government presentation.
Lynnette Foulger made a motion to approve the plan, Rose Nyman 2nd. Motion carried 4-0.
3.2 HHP Draft Copies Invoice
The board discussed the cost of the copies of the HHP Draft that was sent to CEO office, Hearst
Free Library, Metcalf Center, Cooper Village, and the Chamber for public viewing.
Bob Wren moved to approve the cost of CLG funds for the invoice. 2nd made by Lynnette Foulger.
Motion passed 4-0.
3.3 Speakers Series.
The Board decided to try and start this in October. Some ideas were brought up as to topics.
Mary Lynn McKenna said she would do a talk on County Schools. Recording series was an idea
brought up so they could be viewed at a later time.
4. New Business
None at this time.
5. Miscellaneous/Announcements
a. Board: None
b. Public:
Joe Ungaretti reported that the Demo on Birch Street is going to start. Cons Carpet Building
has sold and a house in Opportunity is being torn down. Rose Nyman asked Joe U. if the
Family Resource Center is up for sale and it is.
Adjourned at 10:30 AM
Next Meeting: Sept. 9, 2021 at 10:30 AM 1st floor conference rm of Community Service Center.
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Historic Resources Board Meeting
Minutes
Thursday, September 9, 2021 at 10:30 AM
Community Service Center, 1st floor Conference Rm
1. Call to Order by Gayla Hess at 10:36 AM.
Present: Rose Nyman, Lynette Foulger, Planning Director Carl Hamming, Kate Hampton of SHPO,
Renee Kelly of SHPO and Kerrie Berger of the Washoe Park Trout Hatchery, and Chair Mary Lynn
McKenna (arrived at 10:52 am). Excused absent: Vice-Chair Bob Wren
2. New Business
3.1 Montana State Historic Preservation Office Presentation: National Register of Historic Places
process and Certified Local Governments, including ADLC CLG Review
Kate Hampton explained that she is the Coordinator for the 17 CLGs in the state which are local
preservation programs. Grantees are eligible for up to $6,000 a year through the local historic
preservation programs
Kate spoke of how the National Register is the official list of properties worthy of preservation as
enacted by 1966 National Historic Preservation Act. Nominations can be for a specific place or
for a whole district. Property owners or authors prepare a nomination. SHPO reviews and helps
with suggestions until a nomination is complete. Notifications, including property owners, is
required as part of the process. The National Historic Preservation Act was in response to
highway legislation where historic places were being affected.
Lynette Foulger asked how many places are listed. Kate Hampton estimates about 35,000 listings
nationally with around 1200 individual listings in Montana, including districts like Anaconda’s
West Side, Commercial and Goosetown areas. These districts are part of the Butte-Anaconda
National Historic Landmark District which includes more than 3,000 properties within the district
that are listed as contributors.
Kate summarized the criterion for a place’s significance with some examples:
A. Events or Patterns of history. A singular event, like Battle of Little Big Horn on a specific day,
or a farmstead that conveys history of agriculture in a particular place for the homestead
area (longer period of significance). Fish Hatchery would have a longer significance period.
B. People. It can be difficult to explain significance of people; e.g., Gary Cooper house- deemed
ineligible; however, people can be significant for local development like Dr. Parberry of
White Sulfur Springs where his office is listed. This can be the hardest criterion to prove.
C. Design/Construction, Architectural & Engineering. Representative not necessarily biggest or
best- group of buildings may have a specific style or construction.
D. Archeological. Important to national, state, or local story.
One criterion must be met and this can be at a local or statewide level, but many can represent
more than one like the Parberry Block listed for significance to community development,
association with Dr. Parberry, and its Romanesque revival architecture. Kate mentioned the Fish
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Hatchery may be eligible per Criteria A and C. A National Historic Landmark (NHL) District tells a
national story to all Americans like the Butte-Anaconda NHL.
Kate Hampton talked of how NRHP listings must also have integrity:
• Location. Is it in the same place? Moved buildings are generally not eligible.
• Setting. Can it still convey historic associations? For example, a wonderful, historic barn
if now surrounded by a subdivision would no longer have an agricultural setting.
• Design.
• Materials.
• Workmanship.
• Feeling. Does it evoke the same feelings or understanding of a period of time? Or can it
no longer tell the story?
• Association. Is it still connected to its use in the past? Is it a hospital building used as a
community center? This would be a diminished case, but the building is still serving a
purpose for the community.
A listing does not have to meet all aspects of integrity. Communal grouping is needed in a
district, but for an individual listing it must have the majority unless it is an exceptionally rare
association; e.g. McCormick Neighborhood District in Missoula has a house that sticks out. This
house is encased in vinyl, has an enclosed front porch, but turned out to be the home of a
significant newspaper so it was considered a contributor even though its integrity was
compromised.
Kate explained more about the nomination form
o Section 7 of the form is where to describe the property, its architecture, place and
setting, landscapes, historic roads, etc.
o If the nomination is for a district, this can be more of an overview rather than
focusing in depth on individual elements
o If an individual nomination, be detailed about the property (its siding, windows,
etc.)
o Write what you see- SHPO can help edit and will offer suggestions
o Active voice is recommended! “Five Windows punctuate the façade” rather
than “There are 5 windows.”
o Section 8 focuses on history. You need enough to tell the story completely from the
time the property begins its existence through its conclusion in its role. This section
explains what happened, and how it meets criteria for the NR.
o The nomination form must show that the place is important and meets the criteria.
o Document could be used as an educational tool as well as a celebration of the place’s
story
Rose Nyman asked if a property is moved if that is a strike against nomination. Kate agreed that
it would be considered a strike but wouldn’t necessarily be unfixable. She spoke of a rebuilt
airplane from the Mann Gulch Fire at the Missoula airport. It’s not in the location where the
event took place, but it is in an appropriate setting- can make an argument that the new setting
is associated and appropriate. Mann Gulch Wildfire Historic District
Another example offered by Kate was a farmstead listed as a historic district where a granary
was moved. This would still be ok as it is still within its historic setting and there are multiple
elements to the district. Schools are another example of buildings that often had been moved
even during its use. In these cases, special criteria considered in the nomination to justify that
the movement doesn’t preclude its listing.
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Rose Nyman asked about individual buildings in a district and how it affects eligibility. Kate
responded that even if not all structures have integrity. “Is there enough there to tell the story?”
Majority of resources within the boundary contributors to the place. Homestead example:
enough of original homestead buildings even if there is a 1970s house in the midst as a noncontributor.
Kate spoke of how religious properties are generally not eligible. Churches can be eligible under
Criterion C for its architecture. Cemeteries or final resting places are generally not eligible; but if
it is the only place for the story, it may be eligible like the Silver City Cemetery.
For listing, authors/property owners work with SHPO, and Kate explained the required
notifications 60 days before the state review board meeting. CLG commissions get a copy of
nominations in their areas for comments and concurrence. Property owners who are not the
authors, must also be notified by the State Review Board; for example, every property owner in
Goosetown was notified for that district. If the majority of property owners do not object, the
listing process can proceed. If the majority object, nomination cannot proceed.
Kate told of how next week the State Review Board will hear presentations for 3 nominations.
The Board meets 3 times a year. The 9 member board may recommend a nomination to the
Keeper. The NRHP nomination document must make the case so reviewers in DC can determine
its eligibility. Numerous reviewers work in the Keepers Office, overseeing several states each.
Our representative has reviewed for our area for ~30 years. After final edits, the listing is signed
by the National Parks Service Keeper.
Kate mentioned a myth about National Register listing and that once it’s listed, property owners
no longer have control over what can or can’t be done with the property. Property owners
manage their properties as they see fit. The only exception, if a federal undertaking- using
federal money or need a federal permit for a project, then there is a review process between
SHPO and the Federal agency funding or issuing the permit known as the Section 106
Compliance process. It is not between SHPO and owner, unless owner is the Federal agency. If
ADLC chooses to use CLG money for a brick and mortar project, Secretary of Interior standards
must be followed.
She further explained that the process occurs for a listed property or if it is eligible for being
listed- by virtue of being historic and eligible the process occurs. Listing does not impact that
process, any undertaking that a federal agency has will be examined for if it affects historic
properties. If there is an adverse effect, there are suggestions for offsetting or mitigating that
impact. A local example is of the Saddle Club project to redo the grandstands (contributors to
the Saddle Club Historic District). SHPO was consulted and found the proposed change effected
design and integrity, but a compromise was found for the reuse of materials. State-owned
properties subject to state Antiquities act for another layer of review.
Kate spoke of demolition of historic buildings and how a review can take place at the local level
by virtue of a local ordinance. Some CLGs have demolition review process written into their local
ordinance or design review process might be required for local funds (TIF or urban renewal as
examples). Gayla Hess noted that demolition and design review is more informal and that
property owners are invited to join the HRB meeting to discuss their projects. Kate said that this
could be considered when reviewing the local ordinance- Butte and Missoula per their
ordinances can stop a project with appeal that can be brought to the Commission.
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Preservation guidelines and consultations can be encouraged. We can have incentives and
celebrations like the National Register sign program to encourage participation and best use
practices. When people understand importance and meaning, people are more inclined to factor
in the historic nature of a property. Kate cited the “Philipsburg effect” where the candy store
sparked façade restoration along the street.
Rose Nyman asked about Warm Springs State Hospital (State Hospital) and if the Mound is listed.
Kate Hampton told of trying to list the Mound- significant to five Native American Nation for
various reasons; some used it as a marker on the landscape; a trading space, and even a sacred
space. Not all the Nations wanted to share their history, some of which are oral stories related to
the Mound. The Mound could be listed individually, as part of a district, or it could be listed with
the story of the Mound is related to the hospital and its healing properties for convalescent
patients. Or the mound could be listed for its ties to the Anaconda community (separate from
the Native American story). It’s an interesting example where numerous entities (Tribal
Preservation Office, SHPO, locals) could nominate.
Carl Hamming asked about the educational component of the SHPO office mentioned. Is there a
partnership with FWP for tourist aspect? Stack State Park was mentioned as an example as an
example. Kate Hampton replied that State Parks and SHPO have coordinated on nominations,
such as listing First Peoples Buffalo Jump as a landmark. Fort Owen, a trading post near
Stevensville, has accessibility issues and SHPO and FWP coordinate. The narrative of a place and
having interpretation is an important part of the process. Between a third and half of all MT
parks are historic state parks.
Carl Hamming inquired about funding. Kate explained that bed tax money is applied to the
historic sign program: writing the signs and is used as a subsidy to offset the cost to the property
owner to encourage heritage tourism. New Bed tax money from 2 years ago, established the
bricks & mortar grant program to physically restore properties. SHPO reviews the applications
and the Department of Commerce administers that grant. The past legislature was the first to
vote on these applications and $350,000 was funded for a total of 7 project. Due to emergency
funding through the last legislature, an additional $500,000 was allocated to supplement state
fund- leading to about 25 projects being funded.
Renee Kelly of SHPO gave the group an overview about CLG funding and how the Secretary Of
Interior (through the National Park Services) gives funding earmarked for Historic Preservation to
the State Historic Preservation Office. A minimum percentage of the funding must go to local
governments as CLG funding. Each year CLG funding is set based on Federal funding. The
amount of grant funding varies throughout the CLGs. Renee noted that some Historic
Preservation Officers are on more of a volunteer basis while some community’s have full-time
preservation officers. She also mentioned how advocacy groups can be partnered with to help
communities/property owners on projects.
Kate reminded the group of the requirement to report to NPS twice a year. Match is 60-40
required. State provides 3% funding. CLGs help with that match, especially with the volunteer
hours, to match the NPS funds.
To wrap up their presentation, Kate Hampton offered congratulations on the Historic
Preservation Plan and noted that this would be a highlight included in the NSP this year. She also
reminded the group that annual CLG training will be held 9/23. This year it will be a half-day
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session with Ellen Crain sharing information on a mapping project in Butte which will show
historic and existing roads in Butte. CLG Training occurs during the Montana History Conference.
Kate then asked attendees to fill out a questionnaire as part of the 4-year CLG review.
Rose Nyman thanked the presenters and said that she learned a lot.
Note: Lynette Foulger and Mary Lynn McKenna had to leave before the end of the presentation;
no HRB quorum.

3. Previous Minutes
Documents:
08-05 HRB-MINUTES DRAFT.PDF

4. Unfinished Business
4.1 Speaker Series
5. Miscellaneous/Announcements
a. Board
b. Public
6. Public Comment- This is the time for the public to comment on items not appearing on the agenda
that fall within the board’s jurisdiction
7. Next Meeting:
8. Adjournment (11:52 AM)
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Theme 1: Identifying & Preserving Anaconda's Heritage and Cultural Legacy
Task

Term

Status

Lead

Implementation Action

1.1.1

HRB

Consider the creation of a committee

1.1.2
1.1.3
1.1.4
1.2.1
1.2.2

HRB
HRB
HRB
HRB
HRB

Develop outreach materials for new historic districts
Coordinate district elegibility
Seek funding for NRHP district listings
Create info tool kits
Prioritize eligibile properties for NR listing

1.2.3
1.2.4
1.3.1

HRB
HRB
HRB

Develop outreach materials for individual listings
Seek funding for NRHP individual listings
Consider a committee to update 1996 Survey

1.3.2

HRB

Prepare outreach materials for 1996 survey update

1.3.3

HRB

Coordinate 1996 survey update

1.3.4
1.4.1

HRB
HRB

Seek funding for 1996 survey update
Consider creating a committee for survey iniatives

1.4.2

HRB

Prepare outreach materials for new survey areas

1.4.3
1.4.4
1.5.1

HRB
HRB
HRB

1.5.2

HRB

1.5.3

HRB

1.5.4

HRB

1.5.5

HRB

Coordinate new surveys
Seek funding for new neighborhood surveys
Consider a committee to survey areas outiside of
former city limits
Seek CLG grant to undrewrite survey for areas outside
former city limits
Prepare outreach materials forr surveys outside former
city limits
Coordinate survey areas outside former city limits with
SHPO
Coordinate with DPHHS to survey Montana State
Hospital

Details
Review, coordinate preparation and nomination of
future historic districts
Identify benefits of listing for property owners
Coordinate with SHPO on historic district eligibility
CLG grant program and other funding sources
Tool for research and prepapring NR nominations
Review past surveys and evaluate based on current
condition, and architectural & historical significance
Identify benefits of listing for property owners
CLG grant program and other funding sources
Coordinate survey initiative by HRB, local historians,
community organizations and interested citizens
For citizens & property owners outlining survey
initiatve and requesting historic photos and other
information on the history of their properties
Coordinate with SHPO on survey boundaries and
methodology
CLG grant program and other funding sources
Coordinate survey & document neighborhoods north
& west of NHL district
For citizens & property owners outlining survey
iniatives and requesting historic photos and other
information on the history of their properties
Work with SHPO on boundaries and methodolgy
CLG grant program and other funding sources

Theme 1: Identifying & Preserving Anaconda's Heritage and Cultural Legacy
Task

Term

Status

Lead

Implementation Action
Seek funding to survey areas outside of former city
limits
Organize a context research committee

Details

1.5.6

HRB

CLG grant program and other funding sources

1.6.1

HRB

1.6.2

HRB

Apply for NPS Underrepresented Communities Grant
or other funding

1.7.1

ADLC

1.7.2

ADLC

1.7.3

ADLC

1.7.4

ADLC

1.8.1

HRB

1.8.2

HRB

Investigate survey technologies and programs for
future surveying and documentation
Explore costs for purchasing and maintaining a digital
survey program
Coordinate with SHPO
Ensure compatibility with submittal reqirements for
survey projects
Incorporate digital technologies as part of future
survey and documentation projects
Identify oral history topics as part of future survey and
documentation projects
Colloborate on oral history projects
Work with local historians, local community orgs, and
the SHPO on oral histories related to ADLC's
industrial heritage, the African American community,
ethnic communities, downtown businesses, religious
institutions and other topics

Representatives from HRB, local orgs, SHPO, the
THPOs, and other entitites to start and oversee
research on Native American heritage and significant
places
Funding to underwirite the services of a professional
historian to assist in researching and writing the
context statement
For future survey and documentation projects to be
made available to the public using digital

Theme 2: Promoting a Revitalized and Resilient Anaconda
Task

Term

Status

Lead

Implementation Action

2.1.1

ALDC

Consider a Master Plan implementation committee

2.2.1

URA

2.2.2

ALDC

Review downtown upper‐stories to prioritize future
grant‐making activities
Determine funding potential for upper‐story housing

2.2.3

URA

2.3.1

AA

2.3.2

URA

2.3.3

MC

2.3.4

Revise Façade Improvement Program guidelines and
application
Prepare a map or targeted list of potential building
candidates for a formal adaptive use program
Explore feasibility and create a policy framework for
using fee and regulatory waivers and TIF reveues in
adaptive use projects
Create and produce information pieces, brochures,
and website text to market the adaptive use program
Designate a point person for adaptive use program

2.4.1

Convene realtors and brokers to collaborate on a
historic building investment website

2.4.2

Create investment opportunities website

2.4.3

2.5.1

2.5.2

ALDC

Consider a building investment opportunities e‐
newsletter
Review list of target adaptive use properties to
determine potential candidates for a community‐
iniatied development process
Prepare database of experienced adaptive use
professionals interested in receiving an RFP potential
or serving as participants in a development team

Details
County & ALDC to meet annually or bi‐annually to
review 2016 Downtown Master Plan implementation
progress and establish an ongoing work plan on key
Master Plan strategies, especially as they pertain to
historic preservation
Explore expanding eligible uses of URA funds
Explore other sources of funds that can augment TIF
revenues, including CDBG.

Promote adaptive use

URA, ALDC, or County rep. to assist building owners
and investors in applying to the adaptive use
Discuss purpose & use of investment opportunity
webisite and how they can participate in its
development and management
Include images and content that describes available
buildings and their adaptive use potential, realtor or
broker contact information, and eligible incentive
and techincal assistance programs
Create and distribute a quarterly e‐newletter of
existing adaptive use opportunities to developer and
investor contacts

developers, preservation architects, accountants, and
tax credit advisors from around MT and elsewhere

Theme 2: Promoting a Revitalized and Resilient Anaconda
Task

Term

Status

Lead

2.5.3

Implementation Action
Consider ad‐hoc commitees or task forces for
community‐initiated development processes for a
candidate property
Consider ad‐hoc working committee for historic
housing rehabilitation & neighborhood revitalization
program

2.6.1

2.6.2

ADLC

2.7.1

ADLC

2.8.1

Complete

2.8.2

Complete

Details

To create a comprehensive historic housing
rehabilitation and preservation program that the
County and its preservation partners can implement
over the short and long‐terms, including potential
formation of a Community Housing Development
Organization
Assess existing funding for housing rehabilitation
Assess funding sources applicability to specific
programs
aspects of housing rehabilitation programs and what
potential financing is available at the local, regional,
and statewide levels
Establish a rental inspection program
Convene a working group between the Planning and
Code Enforcement Departments and County
administration on assessing the need and potentially
implementing a rental inspection program
Convene a working group within ALDC re: Main Street In consultation with MT Main Street, to determine
manager
funding requirements and opportunities for a part or
full‐time Main Street Manager
Hire a Main Street manager
Re‐establish volunteer working committees as
appropriate to receive any necessary training by MT
Main Street

Theme 3: Building a Successful Preservation Prgoram and Maintaning Integrity of Place
Task

Term

Status

Lead

3.1.1
3.1.2

HRB

3.1.3

ADLC

3.1.4
3.1.5

ADLC
HRB

3.2.1

HRB

3.2.2

HRB

3.2.3
3.2.4

HRB
ADLC

3.2.5

ADLC

3.2.6

HRB

3.2.7
3.3.1

HRB
URA

3.3.2

ADLC

3.3.3
3.4.1

ADLC

3.4.2

ADLC

3.5.1

Implementation Action

Details

local stakeholders and HRB member
Form a committee for revising the historic
preservation code
Consult with SHPO on best practices on historic
preservation code revisions
Conduct one‐on‐one listening sessions with key
stakeholders to gain consensus on proposed updates
Revise the historic preservation code
Seek design review training from SHPO and the
National Alliance of Preservation Commissions
Continue ongoing eductaion and training for HRB &
staff as part of maintaining CLG status
Conduct ongoing historic resource survey and
documentation projects
List new properties and historic districts in the NRHP
Periodically review and update DPS provisions for
historic preservation
Update the ADLC Preservation Plan at least every five
years
Continue to allow for adequate public participation in
all historic preservation activities
Submit quarterly reports on Board activitates to SHPO
Consider lowering the required match from 50% to
30% for Downtown TIF façade grants and raising
program funding levels to encourage larger
Consider waiving permit fees and expediting permit
approval for NR listed (individual or contributing) when
project meets historic preservation standards and
guidelines
Encourage rehabilitation projects to use Historic Tax
Credits when receiving local incentives
Consider enacting new Neighborhood Conservation
Districts (NCD) in residential neighborhoods
Consider tying new residential design standards to
development in the Goosetown NCD and any future
NCDs
Use the ALDC HPP to identify prospective projects for
grant funding

Theme 3: Building a Successful Preservation Prgoram and Maintaning Integrity of Place
Task

Term

Status

Lead

3.5.2
3.5.3

ADLC

3.6.1

HRB

3.6.2

HRB

3.6.3

ADLC

3.7.1
3.7.2

ADLC
ADLC

3.7.3

3.7.4
3.7.5
3.7.6
3.8.1
3.8.2

ADLC
Ongoing

HRB

3.8.3
3.8.4
3.8.5
3.8.6

HRB

Implementation Action

Details

Explore local and stateward grant programs for future
preservation activities
Consider allocating portions of local taxes or fees to
create a historic preservation fund
Create an annual work plan to prioritize projects and
activities for the HRB
HRB work plan‐ identify timelines, partners, and
funding sources
Post the adopted HRB work plan on the County's
website
Recruit HRB members‐ prepare a brochure/handout
Advertise on the County's website and social media
sites to recruit to HRB
Conduct outreach to community organizations about
HRB

including CLG grants

Collaboration between HPO, local org, and SHPO

outline the preservation program and HRB

Chamber of Commerce, Community Foundation,
Anaconda Restoration Association, Hearst Library,
and others

Conduct outreach to owners of properties listed in the
National Register of Historic Places to recruit for HRB
Consider past County board members for HRB
Planning Board, Downtown Urban Renewal Agency,
membership
and Board of Adjustments
Expand HRB qualifications
To include professions such as contractors and
developers, attorneys, and local history teachers
Include Training on HRB annual work plan
Seek funding for attending training sessions and
including CLG grant program
workshops
Contact the NAPC to discuss specific training topics
National Alliance of Preservation Commissions
and pricing
Contact SHPO for the schedule of annual CLG
workshops
Register to attend statewide and national planning
and preservation conferences
Encourage County planning, building and code
enforecment staff to attend preseravtion training
workshops

Theme 3: Building a Successful Preservation Prgoram and Maintaning Integrity of Place
Task
3.9.1

3.9.2

Term

Status

Lead

Implementation Action
Assign the HRB to create information pieces on
religious building preservation, condition assessments
and maintenance planning, funding sources and
finding design professionals and contractors
Consider offering and organizing a preservation
charette service in partnership with other regional and
statewide historic preservation entities to explore
religious building preservation and adaptive use

Details

Theme 4: Telling the ADLC story
Task
4.1.1

Term

Status

Lead
AA

4.2.1

4.2.2

HRB

4.3.1

ADLC

4.4.1

AA

4.4.2

AA

4.4.3

MC

4.5.1

FOTS

4.5.2

FOTS

Implementation Action

Details

Explore collaborations with BSB to implement parts of including a region‐wide wayfinding and interpretive
the 2012 Building Montana's Copperway: An Action
programming
Plan for Heritage Tourism in the Butte‐Anaconda
National Heritage Corridor
Form a working committee with HRB to create and
develop histoir district walking and driving tours for
downloadable PDFs, podcasts, and videos
Partner with ALDC in creating StoryMap versions of
walking and driving tours
Encourage B&B lodging options downtown
County and ALDC could collaborate on creating an
informational marketing piece that provides an
overview of available properties and lodging
investment opportunities, a description of the target
market profiles, such as recreational and heritage
travelers, and available technical assistance
programs offered by the County or the ALDC
Market and leverage existing ALDC‐managed business
development programs to boost and promote creative
entrepreneurial activities to contribute to Anaconda's
authenticity
Explore feasability of securing ground floor space in
the downtown for temporary or permanent use as an
incubator space for local creatives seeking to start up
new business endeavors
Consider implementing a "Made in Anaconda"
marketing campaing in support of creative business
producing original products and services in Anaconda
Enhance Washoe Smelter Stack vistor experience with Explore potential for using the state rest area at the
a visitor center
junction of MT‐1 and I‐90 as a potential visitor center
and tour bus staging area for the Smelter Stack if the
park cannot accommodate one. The 2012 Bulding
Montan's Copper Way: An Action Plan for Heritage
Toursim in the Butte‐Anaconda National Heritage
Corridor suggested the state rest area as a visitor
center for a future Copperway National Heritage
Corridor
Work to achieve year‐round visitor access to the
Form an ad‐hoc task force with Friends of the Stack,
Smelter
ACF, the County, ALDC and BP‐ARCO

Theme 4: Telling the ADLC story
Task

Implementation Action

Details

4.6.1

Term

Status

Lead

Plan events for National Historic Preservation Month
and other activities throughout the year

Convene an ad‐hoc working committee, meeting
annually or bi‐annually, between HRB, CVMAC,
Chamber, FOTS, and local schools to plan events to
create new heritage events and activities

4.6.2

Seek outside grant and funding support for new
special events and iniatives focused on heritage
storytelling and education
Form a task force with BSB on measuring local and
regional support for pursuing heritage area
designation and determining organizational options
for a heritage area management entitiy
Evaluate need for commissioning a new heritage area
feasibility and management study
Create a set of policies regarding the commissioning
and installation of public art in Anaconda, including
the restoration and maintenance of ghost signs and
wall murals and the respective roles of ALDC, URA,
ADLC and HRB in managing a public art program
Consider 1% of URA funds or other county‐funds for
installation of public art, placemaking and
streetscaping initiatives suggested in the 206
Explore and secure ther sources of funding at the state
level for public art, placemaking and streetscaping
initiatives
Consider wall murals as a permitted expense under the
Downtown Façade Improvement Grant program
Identify and create a preferred organizational system
to digitize the Daly Archives for public accessibility
Work with the Americoprs VISTA program to secure
volunteers to assist in museum and archival
organization
Seek funding to hire a professional consultant to
organize and digitize the Marcus Daly Archives

4.7.1

4.7.2
4.8.1

4.8.2

URA

4.8.3

AA

4.8.4

URA

4.9.1

CVMAC

4.9.2

CVMAC

4.9.3

CVMAC

4.9.4

CVMAC

4.10.1

Consider fundraising events for future Daly Archive
needs
Host an annual historic house tour as part of the HRB
annual work plan

Advocating for the creating of a Butte‐Anaconda
Heritage Area

local and statwide organizations such as ACF,
Montana History Foundation, the Montana Arts
Council

Theme 4: Telling the ADLC story
Task
4.10.2
4.10.3

4.10.4

Term

Status

Lead
TD

Implementation Action
Train local volunteers to give guided walking tours
Identify potential properties and work with property
owners to organize interior tours and conisder
inculding a non‐residential property as part of each
Create an interactive self‐guided house tour using
applications usch as StoryMaps or Vamonde

Details

Theme 5: Fostering Awareness or Preservation's Benefits
Task

Term

Status

5.1.1

Lead

Implementation Action

HRB

Prioritize education and advocacy initiatives as part of
the HRB work plan
Create publications to inform the public of
Publication ideas include: preservation program and
preservation
board activities; benefits of historic preservation;
districts and landmark brochures; walking tour
brochures; economic incentives for preservation;
NRHP; ADLC history
Publish & distribute a quartley HRB newsletter
Organize hands‐on preservation workshops with local
craftsmen
Organize and conduct training programs for developer
community, realtors, and bankers on historic
preservation procedures and available incentives
collaborate with Leader and Standard
Publish articles on local history, architecture and
historic preservation activities
Organize an ongoing lecture series on ADLC history
and architecture
Prepare an annual report that summarizes key historic
preservation activities and investment statistics
Create historic building tour featuring residential,
commercial and/or industrial properties
Host a preservation booth at Smeltermens Days
Organize an annual Historic Preservation Awards
program
Gather content annually or bi‐annually for HRB
newsletter for quarterly or bi‐annual publication
Design neswletter template and format for online and
print versions
Develop a contact base for newsletter distribution
Consider distribution with water bills or other mailers
Organize and conduct preservation training and
educational workshops; consider workshop topics
potential speakers during annual work planning
BSB Historic Preservation Commission and Butte
Collaborate with other orgs to co‐sponsor and host
CPR
educational workshops
Consider organizing a tour on an annual or biannual
basis as part of the HRB work planning process

5.1.2

5.1.3
5.1.4
5.1.5

5.1.6
5.1.7

Planning

HRB

5.1.8
5.1.9
5.1.10
5.1.11
5.2.1
5.2.2
5.2.3
5.2.4
5.3.1

5.3.2
5.4.1

HRB

Details

Theme 5: Fostering Awareness or Preservation's Benefits
Task

Term

Status

Lead

5.4.2
5.5.1
5.5.2
5.6.1

5.6.2

5.6.3
5.6.4
5.7.1
5.7.2

5.7.3
5.7.4
5.8.1
5.8.2
5.8.3
5.8.4

NG

Implementation Action

Details

Explore collaborations to jointly organize a tour of
homes and buildings within the B‐A NHL
Develop historic property information toolkits through
a subcomittee
Create online and print versions of the toolkits
Collaborate with School District to discuss new ways
to further integrate local history and preservation
topics into curricula
Form a youth preseraviation group

Work with BSB HPC and CPR; CPR annually holds a
historic property tour
HRB and other local and regional preservation
partners
Engage youth and young adults

Work with ALDC, ACF, ARA, CVMAC, Hearst Library,
Americoprs VISTA, local religious institutions and
other orgs to form group focused on building
preservation projects, survey and documentation
projects, organizing the Daly Archives, cemetery
stewardship and other community preservation
initiatives
Collaborate with ALDC and the Chamber

Host social mixers and events for young adults in
historic downtown commercial buildings
Ensure that the HRB represents a diverse range of age
and racial groups
Include planning & budget for Historic Preservation
Awards in the annual work plan
Determine awards program format, catergories,
eligibility, a nomination form, and who can nominate a
project
Collaborate on nominations and awards ceremony
ALDC, Chamber and other interested orgs
planning
Publicize awards prgoram
website, social media, local media and highlight
award recipients
Digitize all relevant preservation documents in PDF
increase online & social media presence of HRB and
format
historic preservation
include preservation docs, district maps, and links to
Update HRB and Planning Dept pages or create
preservation resources
dedicated preservation page
define key activities, targeted audiences, potential
Create social media plan for historic preservation
program
partners and posting calendar
Post regular updates of preservation news and
activities on ADLC FB

Theme 5: Fostering Awareness or Preservation's Benefits
Task

Lead

Implementation Action

Details

5.8.5

Term

Status

HRB

Create historic preservation accounts on social media

Instagram, YouTube and others for activities and
events

5.8.6

HRB

Schedule and organize social media live video events
highlighting preservation events and successes

Semi-Annual Progress Report
MT 2020-2021 CLG/SHPO Reporting Schedule
April – June (optional): Report due July 31
Semi-Annual report due October 31
October – December (optional): Report due January 31
Final report due: Report due April 30

CLG or Project Name _Anaconda-Deer Lodge County (ADLC) CLG Agreement # __MT-21-010__
Period Covered by Report April 1, 2021 to September 30, 2021
Contact Person

_________________________________________Phone Number ____________

 Check here if meeting agendas / minutes are attached. If not explain:
Minutes are also available online at https://www.adlc.us/AgendaCenter/Historic-Resources-Board-10
WORK PROGRAM SUMMARY AND TIMETABLE: List major work activities and indicate approximate
starting and ending dates for each activity.
2021
April
May
June
July
Aug
Sept
Historic Preservation Plan
Speaker Series
Historic Signs & tour
Learning Opportunities

April '19
April '19

SOTC

HPP

Workshop

Approved
Printed

Historic Preservation Plan
Planning efforts during this reporting period included 2 surveys and a community workshop. The draft State of
the County was available in February with the full first draft of the plan available for public review and
comment in June. The approved plan proposes 146 implementation actions for ADLC, the HRB, and
community partners.
Speaker Series
Planning is ongoing for the HRB to host regular informational events with the first event to be held in
<month>. Several topics have been identified for future events including local school history, former
businesses and communities genealogy, and window restoration.
Historic signs & walking tour
Group has partnered with Accelerate Anaconda to make the HistoricMT.org Commercial Historic District
walking tour a printable tri-fold pamphlet. Accelerate Anaconda ordered 250 copies in September to donate to
the visitors center.

Learning opportunities
The HRB has also started to share and include learning opportunities in the agendas posted online to allow
members and the public to be informed about activities, events, and educational resources.

ARE PROJECT WORK ACTIVITIES PROCEEDING ACCORDING TO SCHEDULE? If not, explain
the relevant circumstances and whether or not the completion deadline can be met.
Yes, the Historic Preservation Plan approval was scheduled for 2021.
IS PROJECT CONFORMING TO ORIGINAL BUDGET PROJECTIONS? If not, please explain.
Projected match has been exceeded with hours, HPP expenses (consultant invoices and ads), and in-kind
meeting space.
HAS PROJECT RECEIVED ANY PUBLICITY? If so, please give details and attach copies, if applicable.
Yes, articles were published in the Anaconda Leader highlighting the workshop and the adoption of the
community’s plan.
HAS YOUR PROJECT HAD ANY SPECIAL IMPACT ON YOUR NEIGHBORHOOD AND/OR
COMMUNITY?
The HPP is the first approved Anaconda-specific historic plan.
PLANNED WORK ACTIVITIES DURING UP-COMING REPORTING PERIOD:
•
•
•

Historic Preservation Plan implementation actions, including having an annual work plan for the HRB to
focus efforts
Updating the Development Permit System (zoning) to acknowledge the HPP
Speaker series events

By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the
expenditures, disbursements and cash receipts are for the purposes and objectives set forth in the terms and conditions of the Federal
award. I am aware that any false, fictious, or fraudulent information, or the omission of any material fact, may subject me to criminal,
civil or administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31,
Sections 3729-3720 and 3801-3812).

Report prepared by: __________________________________________________ Date: ___________

Please send this with your Request for Payment form, meeting agendas/minutes, and other supporting
documentation to Kate Hampton, Montana State Historic Preservation Office, PO Box 201202, 1301 E. Lockey,
Helena, MT 59620. Or via e-mail with signed pdfs to khampton@mt.gov.

DONATED SERVICES
Page ___ of ___
Project Name: ADLC CLG_______ Project/Contract Number:MT-21-010__________ Period Covered by Billing: 04/01/21-09/30/21
DATE

HOURS
WORKED

04/22

0.75

HRB Meeting

05/20

1.25

HRB Meeting

06/17

0.5

HRB Meeting

07/01

0.75

HRB Meeting

08/05

0.5

HRB Meeting

09/09

1.5

HRB Meeting

TOTAL

HOURLY
RATE

--------------

TOTAL
COST

DESCRIPTION OF WORK

------------------------------------------

I certify that all of the above information is correct.

DONOR NAME
PRINTED

DONOR SIGNATURE

-----------------------------------

-----------------------------------

_______________________________________
Project Supervisor Signature

On what basis is the hourly rate determined? __x_ Volunteer Rate ($23.66/hr)
_____Labor Market Rate (utilizing professional expertise and/or services)
_____Other, please explain__________________________________________________
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Project Name: ADLC CLG_______ Project/Contract Number:MT-21-010__________ Period Covered by Billing: 04/01/21-09/30/21
DATE

TOTAL

HOURS
WORKED

HOURLY
RATE

--------------

TOTAL
COST

DESCRIPTION OF WORK

DONOR NAME
PRINTED

DONOR SIGNATURE

------------------------------------------

-----------------------------------

-----------------------------------

I certify that all of the above information is correct.

_______________________________________
Project Supervisor Signature

On what basis is the hourly rate determined? __x_ Volunteer Rate ($23.66/hr)
_____Labor Market Rate (utilizing professional expertise and/or services)
_____Other, please explain__________________________________________________

