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Historic Resources Board Meeting 
Minutes 

Thursday, July 23, 2020 at 3PM  
Community Service Center, 1st floor Conference Rm 

Conference Call: (425) 436-6372 with access code 254398 
 

I. Call to Order (3:01PM) 
Present: Henry Lussy (Vice-Chair), Bob Wren, and Gayla Hess (HPO) 
 

II. Approval of the Minutes from the meeting of June 18, 2020. With no 
quorum, group reviewed draft minutes from the last meeting.  
No corrections were suggested.  
 

III. Unfinished Business  
a. Preservation Plan – Request for Proposals (RFP) review 

 
HPO updated the group on the URA/Downtown TIF board 
06/24/2020 meeting where $8500 Community Development 
Project request was approved to match the Main Street Montana 
Grant ($20,000) and the HRB contribution ($1500).  

   
Vice Lussy inquired about consultants and the how the estimated 
cost was determined.  

 
The copies of the RFP were provided members, and submission 
deadline of 08/21/2020 was noted by Hess.  
 
Mr. Wren asked about the selection process and if the lowest bidder 
was required to be chosen. Hess asked the present board members 
about scheduling the next meeting to ensure involvement with the 
selection for a recommended proposal to the Commission.  
 

b. Demolition (Town Pump expansion)- brick update 
 
Photos of the demolished garage and piles of brick acquired were 
shared with the group. The garage was made of low-fire white/tan 
brick (not red brick as expected.) Brick received is not useable by 
Montana Hotel/ARA. Butte CPR was able to take 2 loads of brick for 
reuse. 
 
Mr. Lussy suggested offering it to others. Group spoke of advertising 
the free brick to the public.   
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c. Planning future events (lunch speakers) 
HPO reported Copper Village Museum’s confirmed interested in 
hosting future lunch speaking events.  
 
Group listed potential topics (Washoe Park, local cemeteries, 
Mitchell stadium), speakers (including local authors) to be 
contacted, and a way to keep track of a tentative schedule.  
 

  Mr. Wren suggested September as a target first lunch event.  
 

d. Glenn’s Dam NR sign – proposed text review 
 
Proposed text submitted by the SHPO was reviewed. Mr. Wren 
suggested including a mention of locals referring to the area as 
Hefner’s Dam. 
 
Mr. Lussy discussed the wooden flume and recalled water levels 
before and after the dam was breached in ’59.  
 

IV. New Business: None.  
 

V. Miscellaneous/Announcements 
a. Board 

Hess noted that the URA/Downtown TIF also approved the $9,000 
Community Development Project request for the historic brown 
signs at the June meeting.  
 
Mr. Lussy mentioned the need to recruit more members to the 
board. Hess suggested holding elections for the two offices.  

 
b. Public: None.  

 
VI. Public Comment –None.  
 

VII. Next Meeting: Monday, August 24th at 3PM in the 3rd floor conference 
    room of Community Service Center 
 

VIII. Adjournment (3:41PM) 



 

Request for Proposals 
For Historic Preservation Plan 

Anaconda-Deer Lodge County 

Responses Due: August 21st, 2020, 5PM 

 

The County of Anaconda-Deer Lodge (ADLC) boasts a unique and significant cultural heritage that spans 
millennia. Historic and pre-contact resources exist throughout the county, including the Butte-Anaconda 
National Historic Landmark. Numerous National Register -listed and eligible districts, buildings, 
structures, and objects stand within the ADLC cultural landscape.  

ADLC has received notice of the award of a Main Street Montana Grant, from the Montana Department 
of Commerce, and matching funding from the Anaconda-Deer Lodge County Historic Resources Board 
and the Deer Lodge County Urban Renew Agency (URA) TIF Grant program. This designated funding will 
be used to hire an experienced, qualified consultant to prepare a historic preservation plan (HPP) for 
ADLC. ADLC is soliciting proposals for planning services to create the HPP for the consolidated city-
county in compliance with all applicable requirements under the state of Montana’s Community 
Development Main Street program and the Montana Certified Local Government program.  

The intent of the HPP is to examine the historic neighborhoods, buildings, structures, objects and 
landscapes in Anaconda-Deer Lodge County, and to build community consensus for the identification, 
treatment, and preservation of cultural resources. The budget for this planning project cannot exceed 
$30,000. The selected offeror should be prepared to begin work immediately, as it is desired to present 
the plan by February 2021. Payment terms will be negotiated with the selection of a successful 
offeror.   

This project is being made possible by contributions from the following funding sources: 

Main Street Montana Grant: $20,000 

Deer Lodge County URA TIF Grant: 

Deer Lodge County Historic Resource Board 

$8,500 

$1,500 

  

Scope of Work 

It is the aim of the proposed planning project to create a document that builds upon the 
foundation laid out in previous planning documents to provide vision, standards and 
guidelines that will assist Anaconda-Deer Lodge County and our partners to accomplish 
goals in the areas of preservation-based organization, promotion, design, and economic 
development. In addition, the project will create an identity for each of the historic districts 
in keeping with its historic use and significance, build consensus on revitalization of those 
districts, develop strategy and suggested policies to ensure that these neighborhoods are 
preserved and reused, and a local outreach and marketing strategy for the districts.  



 

The HPP will encompass a five-year period and include, but not be limited to, the 
following components: 

• Assessment and summary of existing preservation planning program including 
economic factors, stakeholders, current issues and existing tools; 

• An analysis of the current Anaconda-Deer Lodge County preservation program 
including: 

• A review of all ordinances pertaining to preservation planning; 
• Review of all processes and procedures used in preservation planning; 
• Legal requirements associated with the program; 
• Strategies and recommendations for development and implementation of an 

education/public relations program and tools that include heritage tourism, 
internal and external communication plan and interfacing preservation 
advocacy; 

• Review and suggest strategies and programs for the historic districts as a 
whole and for individual buildings and structures that are architecturally and 
historically significant 

• Review and recommend data management and documentation for the preservation 
resources and program. 

• Explore the establishment and possible framework of a local history register 
program 

 
Outcomes:  

• Preserve and promote Anaconda’s historic and cultural resources; 
• Promote long-term planning for revitalization in Anaconda; 
• Organize efforts of community stakeholders (local government, Anaconda Local 

Development Corporation, business community, Anaconda Restoration 
Association, Anaconda-Deer Lodge County Historic Resources Board, etc.) to 
protect and promote Anaconda’s rich and unique heritage; 

• Facilitate a comprehensive sense of place by establishing design standards and 
policies that convey the cultural heritage of Anaconda; and  

• Enable small business owners and homeowners to succeed by creating vibrant 
and healthy historic districts through cohesive design standards and policies that 
are sensitive to the needs of today’s businesses, consumers, and families. 

 
Anaconda, Montana is at a critical point in its evolution from a single industry town to a self-
sufficient community with a diverse and stable economic base. If the HPP is not completed, the 
historic nature of Anaconda-Deer Lodge County’s historic districts will continue to deteriorate; 
limiting the community’s ability to attract tourism, promote its unique heritage, and risk losing 
its historic resources forever. 
 

 

 



 

Submittal 

All responses must be submitted to the Anaconda Local Development Office at 
hpp@anacondadevelopment.org or https://bit.ly/2ZApiLi by 5:00 p.m. local time on August 21st, 
2020. All responses MUST STATE “Anaconda-Deer Lodge County RFP for Historic Preservation Plan”. 

Additional Information 

Questions or requests for more information may be directed to Adam Vauthier, Project Manager at 
(406) 559-0320 or 118 East 7th Street, Anaconda, MT 59711. 

Respondents may review the Main Street application which includes a description of the proposed 
project including activities, budget, schedule, and other pertinent information by visiting the Project 
Manager’s office of Anaconda Local Development Corporation (118 East 7th Street 3rd Floor, Anaconda, 
MT 59711) during regular office hours or at https://anacondadevelopment.org/historic-preservation-
plan/ 

Anaconda-Deer Lodge County is an Equal Opportunity Employer.  Women-owned, minority-owned and 
Section 3 Businesses are encouraged to submit proposals. 
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GLENN’S DAM HISTORIC DISTRICT 
 

 
The ruins of Glenn’s Dam represent a rare nineteenth-century example of a Montana earthen 

dam used for industrial processing. Additionally, the ruins are vivid reminders of Anaconda’s 

early rise to prominence as a major ore-processing center. Marcus Daly bought Butte’s copper-

rich Anaconda Mine in 1880. Realizing that profits hinged on smelting the copper nearby, Daly 

created the Anaconda Company with San Francisco investors and purchased land along Warm 

Springs Creek for a smelter site. In 1883, as construction of the smelter progressed, workers 

upstream built a headrace (to divert water from the creek), a reservoir, a dike, and two earthen 

dams. A metal pipeline then diverted water from the reservoir two miles downstream (by 

gravity) to the new Upper Works smelter. Water was the main source of power used for copper-

ore smelting and auxiliary functions. Completed in 1884 and named after its first watchman, 

William Glenn, the dam featured a massive 540-foot-wide earthen embankment. Two years later, 

the Anaconda Company purchased new equipment and doubled the plant’s ore-processing 

capacity—significantly increasing its water requirements. To meet that need, the Company built 

a much larger “Highline” flume to replace the pipeline. The Highline also served the Lower 

Works, completed in the late 1880s. A third “Jones” flume, added in the mid-1890s, again 

increased capacity. The Company abandoned Glenn’s Dam in 1902 after completion of a much 

larger water system to serve its new Washoe Smelter. After 1959, workers breached the dam and 

partially drained the reservoir.  

 

 

 
 




