County Commission Work Session Minutes
August 11, 2020

ANACONDA DEER LODGE COUNTY
COMMISSION WORK SESSION
6 P.M. TUESDAY, AUGUST 11, 2020
COURTHOUSE COURTROOM
Webex

Present. District 1 Commissioner Terry Vermeire, District 2 Commissioner Steve Gates, District 3
Commissioner Kevin Hart (Chair), District 4 Commissioner Paul Smith, District 5 Commissioner Mike
Huotte, (Vice-Chair), CEO Bill Everett, County Attorney Krakowka, and Clerk of Commission Lori Sturm

Webex Facilitator — Kimberly Richardson

Members of the Press: Kathie Miller, Anaconda Leader

Members of the Public: Per Webex

Commission Chair Hart called the meeting to order at 6:00 p.m.

Commissioner Hart — Roll Call of Commission
Reminded that there would be a Special Commission meeting following the work session.

CLOSED SESSSION — Washington Street

Commissioner Hart — Explained that the Commission would be moved to a separate virtual room to conduct
a closed session.

CLOSED SESSION ENDED AT 6:41
Presentation — Board of Public Health Discussion.

Karan Kunz, Chair Board of Health — Provided a presentation to the Commission regarding Board of
Health membership, update on the medical health advisor and health officer roles, how communication has
been improved between the Environmental and Public Health departments, Talked about the current role
of the Board of Health and the COVID-19 pandemic. The Board of Health also wanted to make a
recommendation to the Commission to support a mandate to require the wearing of masks in Anaconda-
Deer Lodge County. This recommendation follows the CDC guidelines from May 2020. Explained that the
cases of COVID fluctuate and the virus will be here all Winter. Important to protect human lives and to keep
businesses open. The Board of Health feels that the best approach is for Anaconda-Deer Lodge County
residents to wear masks in all close encounter situations when social distancing is not practical.

e CEO Everett - Thanked Karan for all the work that has been done. Integral part of rebuilding the
health department and health board. Our Health department is a leader in this time of the
pandemic. Other counties are wanting us to take over their health department. As far as mandate,
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| am a firm believer this is not a political decision, but a health decision. If they Health Department
believes this is in the best interest of our community . . . we will follow their lead.

e County Attorney Krakowka — We do need to follow the advice of the health department.

o Commissioner Vermeire - Is this an item to be on the next agenda? Agree — wearing a mask is
the best defense. A good idea.

Place on the Agenda

CEO Everett and Commissioner Hart talked about having this on a vote for Thursday night, but
advertisement was an issue Commissioner Hart would rather place on Tuesday for a vote.

Bids Received Old Works Road and Recommendation of Award

CEO Everett — This is the bid for the road project for direct access to Old Works Golf Course. Sarah Jones
prepared this, and it was put out to bid and 2 bids were received. One was from Mungus and one is from
Hoffman, both companies we have dealt with. This is a simple project with zero concrete work. The lower
of the 2 bids was from Hoffman’s. Sarah made sure everything was included and Sarah was asked for a
recommendation. Sarah recommended to accept Hoffman's bid for $166,966.41.

e Rose Nyman — Asked what funds the expenditure was coming from.?

e CEO Everett — Would come out of road or capital improvement funds.

e Commissioner Hart - Explained that this will be a special Commission meeting tonight to take
action on this and a mail in ballot for a general election

e CEO Everett - Governor Bullock gave us permission to do an all-mail ballot. This would be in the
best interest of the community as well as to run the most efficient election possible during this time
of the pandemic. This is the same as we did in the primary. Highest response ever on a primary.
Ask the Commission to approve this. We don't want the elderly to be jeopardized. If you would like
to vote in person early, you will be able to do that the first week in October. You will have two
options.

Special Commission Meeting right after the Work Session
Revolving Loan Agreement for the Hotel

Mike Grayson — We have this and should be followed by the mortgage agreement. The mortgage
agreement actually should be at the back as one of the attachments, exhibit D. | wasn't clear when | sent
this over to the Clerk. The Buy/Sell agreement for the east yards hotel parcel which the Commission
approved last week, calls for separate agreements for the revolving line of credit. Explained about the
blanks left in the documents, once approved there will not be an immediate draw down. It could sit unused
as a line of credit for a year or two. Explained about the interest payments and what would happen at the
end of the fifth year. This is the agreement envisioned in the Buy/Sell agreement, referenced in RFP, and
Commission approved in May.
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e CEO Everett — This document has been approved in different facets over the last 6 months. The
ARCO Agreements specifically sets the million dollars as well as the million-dollar loan fund. That
was negotiated with Atlantic Richfield. We put out the request for proposal and when we
accepted the RFP . . ,. we accepted this in many ways. Mr. Mike Johnson and his team have
been phenomenal to work with. We are dealing with a national world-wide crisis right now. No one
is building right now, the only one considering right now is Mr. Johnson. His team has built 9 other
motels in the state of Montana. Mike is well known throughout the state of Montana. He prides
himself on his credibility and his name. Restate that it i\has been 40 years since Anaconda has
moved forward. Believes in taking the first step and we had to give some assistance in this first
step. This will do great things for many businesses and individuals throughout the community. Only
one person responded; and we are lucky that the one who responded is one of the most credible
hoteliers in the state. This is the terms that we have talked about for 6 months. Nothing has
changed. Mike has kept his word and | would like us to keep our word.

e County Attorney Krakowka — The Commission is moving towards approving the final stages.
There is a lot of potential for this project and be a benefit to the community.

Followed was a lengthy discussion between Al and Donna Shewey, Mike Grayson, Commissioner Hart,
County Attorney, Carl Nyman and Rose Nyman.

Al and Donna Shewey pointed out their views which included some of the following:

Secret and private meetings to provide funding for the hotel

Prohibiting projects - non-profits

“Show Me Anaconda” was not incorporated until June . . . the corporation didn’t exist
The proposal is not valid

Questioned about the investors

Brought up an “Opportunity Zone” with the developer

Mike Grayson

» Questioned the relevance of everything being related to Smelter City Recreation Complex,
not the time for a lengthy history

e Explained some of the delays caused by COVID

e The LLC has been approved

e This is a valid proposal

Carl Nyman - Stated that there are no new facts and it was time to move on.

Rose Nyman — Had 3 questions: 1. Regarding the drawdown of the loan, asked if it will
state the purpose and will the interest go into the Economic Development for other
programs.

o Mike Grayson — Explained about a dollar amount against the line of credit they can

draw in advance as needed, we have no say in the purpose Clarified that only the

revolving loan fund has to be repaid and has an interest rate. No interest or repayment
with the grant. Advances will have interest accrue.
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CEO Everett — The money will go into the Economic Development Fund. Working
with the Montana Board of Investments on those funds and the Montana Board of
Investments will handle this.

Commissioner Smith — This is not the first time these have come up. We have been
transparent. Stated that he is in full support of Show Me Anaconda, LLC. A reputable
company building on ground that has been idle for years. They are on top of the
game. The hotel would be a great asset to ADLC, it will benefit the community with tax
dollars and much needed jobs. Overall economic benefit to our community due to the
hotel being in our area.

Commissioner Huotte — Agree with Commissioner Smith. We need to move forward
with this project. Support this project 100% and want to see us move forward.
Commissioner Vermeire — Echo the same sentiments of Commissioner Smith and
Commissioner Huotte. 100% agreement with the hotel being built. Nothing out there
for 40 years. One other point about million-dollar grant and loan fund are not taxpayer
dollars. Those were negotiated through Atlantic Richfield to pass through the county.
Commissioner Hart — Echo the same as well This is a project as stated during the
Covid crisis and someone willing to make this development a reality. Important that
there is an interest in land in this county, because we are improving economic
conditions and people are interested in moving here. We need to have a facility to
house individuals. People are interested in moving here and we need to house them
whether it is for visits or recreation . . I. we need to be able to house the individuals.
This is a reputable firm, they have other hotels in the state, this will be beneficial to
Anaconda and to any development that will take place in the East yards. This will
complement anything else. As far as transparency . . . we have had more meetings,
more documents available to the public on the website than what has ever been
provided. The Commission packets are there in their entirety. Believes the public is
behind this. Time to get this completed.

Place on Special Commission Meeting Thurs 8/13/20

Commissioner Hart - With the information from Mr. Grayson we will move to the discussion of the
Mortgage Agreement with Show Me Anaconda, LLC and Anaconda-Deer Lodge County.

Mortgage Agreement with “Show Me Anaconda, LLC” and Anaconda-Deer Lodge County

Mike Grayson - This Mortgage agreement is exhibit D on revolving line of Credit agreement. Ask to
merge items 5 and 7 into one item on Thursday nights agenda. This is the mortgage and once the money
has been taken we file a second position mortgage on the hotel properties. Notice that it will be on all 4 of
the lots in phase | and will be pledged as collateral to pay back the line of credit. This ensures that we get
paid back. Once it is paid back it can be used by other entities. This guarantees our ability to collect back

from Mr. Johnson

e Al Shewey - have a different opinion and roundly thrashed for that. It looks like an attempt not to
hear any opposing arguments. Feels it is aimost orchestrated. Unsettling that | can’t make
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comment without being attacked. Wish the Commission would Instruct people that they are able to
have an opinion. When giving away multiple millions. . . the investors you are giving it to are the
business of the public. Perhaps | could be treated kindlier or with more respect.

e Commissioner Hart - All public comments and opinions are welcome. The only thing as
Chairman is that we stay on task. Apologize for earlier and hope to stay on task with items.

e Colleen Riley — Commend everyone for sticking with this item for as long as it has been
discussed. We have heard a lot of comments, hope the Commission will take into consideration to
move forward with good positive things including this project.

Commissioner Hart - This is on the special Meeting for Thursday the 13t.
Economic Development Grant Agreement for the Hotel

Mike Grayson - Also part of the Show Me Anaconda package. What we have is an agreement that the
funds will be into the hotel project. We have stated the project benefits the tax base of the county as stated
in Atlantic Richfield agreement. There will be a report after one year which will tell us how the funds were
spent. This would also be beneficial for the best interest of the county and to further the hotel project

Commissioner Hart also on Special Commission Meeting for Thursday. 8/13/20

Fiscal Year 2020-2021 Budget Request from CCCS, Inc. - Discovery House in the Amount of
$3,500.00

CEO Everett- Grant we have given in the past. Discovery House does a great job for our community and
youths in need. Proud to be associated with them.

e Commissioner Huotte — Great program for our community and children of community. Fully
support the request.
e Commissioner Smith - Disclose he is employed by CCCS, Inc.

Place on Agenda
Fiscal Year 2020-2021 Budget Request from Tri-County Fair in the amount of $3000.00

CEO Everett - This should not be moved forward. We are not having a county fair this year. Not the best
use of our taxpayer money. There are some legal issues with last year's fair and the demolition derby, our
county was named in the lawsuit even though we have no interaction except of giving them $3000.00.
Recommendation that this be tabled until more items are clarified.

Table the item
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Fiscal Year 2020-2021 Budget Request from Anaconda Adult Learning Center in the amount of
$3500.00

CEO Everett — This is a request made year after year. Not aware of how many people they serve. Would
like more information about their success and activity.

o Commissioner Vermeire — This is a budgeted item that they put in for every year and we have
always approved. | think they provide a good service.

o Commissioner Hart - In the past we have had presentations by the organization and felt their
efforts were very admirable and that is why we have continued that support.

Place on the Agenda
Special Event Permit — Mini Photo Sessions in Washoe Park, August 15-16, 2020 and August 29-30, 2020

CEO Everett — We have been scarce in issuing special event permits. | don't see this having many people involved.
If the Commission agrees this can probably go forward without any problems.

e Commissioner Hart — Note there is an insurance certificate part of that is handwritten could be a
concern, will leave that to the County Attorney. Attention that it states they will abide by 6 feet
apart and maintain mask wearing and time slots assigned. There is an attempt to social distance
and provide safety precautions.

Place on Agenda

Special Event Permit — Dead Ringer Horseshoe League Picnic August 29, 2020, pending Certificate of
Insurance

CEO Everett - [ hate to be the No fun police but will let the Commission discuss.

e Commissioner Huotte — | am anticipating the event having a lot of people. Not sure how to
approve this with Social distancing, rest rooms, and sanitations. Have not seen any plans on how
they plan to keep stuff clean and sanitized. Would like to see more information before approving

e Commissioner Vermeire — Would like to see a sign off from the Health department. Guidance
from Leigh Ann Holmes to help make decisions on things like this. This is usually a big deal.

o CEO Everett - Let's get Lee Ann Involved and have Leigh Ann contact them and come to you next
Tuesday with her evaluation. Let's let the paid professionals decide.

e Commissioner Hart — Since COVID we have required a written plan if there is going to be a large
group of individuals. The governor has issued a mask wearing order and our own Health
department would like the county issue a mask wearing order. Everything we hear from science
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from a national level that it is anticipated to get worse. State of Montana passed 5000 cases, every
precaution we can take is necessary. Interested to hear from the Health Department and see what
their advice is.

Place on Agenda pending Public Health Department's recommendations.
Commissioner Hart — Requested the CEO to have the Public Health give their position on this

e CEO Everett - Emailed her and she should get back to us.

Miscellaneous

Commissioner Huotte — No Miscellaneous
Commissioner Gates — No Miscellaneous
Commissioner Smith - No Miscellaneous
Commissioner Vermeire — No Miscellaneous

Commissioner Hart - Heard from a few individuals that there was a large wedding reception that took
place in Washoe park. Very few if any masks were worn or social distancing. If large groups are gathering
on county property and not abiding by social distancing or governors mask wearing ordinance . . . itis a
moving target. Be cognizant that all individuals to please abide by Governors order.

CEO Everett -. Frustrating Community views us to take care of many things. Some things are outside of our bounds
like the mosquito boards. We are making steps in the right direction. Another area | don't know whose responsibility
is the trail system. We never really addressed this. We have a vast number of trails in the community. Question of
Who paid for them, created them , who is responsible for weeding and repaving? We have a park's department ; but
no excess personnel to work on these. My understanding is that Local Development has money for maintenance.
What maintenance that is and what trails are included are questions we don’t know. We need to address our trails
and figure out who is responsible come up with a plan on an annual basis.

Commissioner Hart — Adam would be a good resource at the Local Development and is active in the trail society.
The people who walk the trails, some of the elderly are very appreciative of the parks department in keeping them
open especially in the winter months.

County Attorney Krakowka — Pending before the Commission is a Petition in regards to a portion of
Washington Street road and ask the Commission to place on the agenda for the next session appointment
of the Commissioner, and county surveyor who will make the investigation of the end of that road pursuant
to the petition

Commissioner Hart — We will want that on the next meeting which is a Business Session
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Public Comment

Carl Nyman - The things | have read and heard these past weeks have been very discouraging. There
has been a tremendous amount of latitude given to the Smelter City Recreation Complex to disparage the
hotel project. The Shewey’ s say that something orchestrated is going on and yet there is no one more
orchestrated than them in opposition.

Donna Shewey - Interrupted Mr. Nyman and wanted to know if he was speaking as a staff or
public?

Commissioner Hart - Intervened and stated we are going to avoid this conflict. | know this has
been a contentious topic. Encourage that any comments given be civil, we do not want an
argument. The issues regarding the loan agreement, mortgage and grant have been sufficiently
vetted. We do need to keep a civil discourse.

Carl Nyman - Thatis true. Unfortunate that the hotel developer has been disparaged by this
group and that has been allowed to continue without anyone stepping up and saying, “Wait a
Minute”. Itis time there is an accounting of the Recreation Complex. Provided an example of
when they came to the county five or 6 years ago with a request involving insurance companies.
They requested we chase down insurance companies and the monies could be used to fund the
Rec Complex. The county got behind this in a gesture of good faith. | believe it was to the tune of
$12,000. It came to nothing. This organization is oversold and underdeveloped. There is nothing
to show for it. There is no accountability is here. People deserve to know how much has been
raised, where it was spent, who made the authorizations. Non-profits are subject to certain
requirements. The Community deserves to know after all these years. Feels they are deflecting
attention from failures by disparaging someone else. Ask the Commission to Learn More of what is
going on with this organization.

Donna Shewey. - Explained about the $12,000 put in for insurance carrier had nothing to do
with Smelter Recreation. That was a personal thing with the Shewey’ s that were given information
to the county to what they saw fit regarding the policies. There is a whole back story to that . . .
but total Clarification that it had nothing to do with SCRC. SCRC'S records are totally public. We
have newsletters, website, we have exactly who are donors are. Believes the CEO has
prevented SCRC from being on the agenda for the last year and a half. We approached the county
and wanted to work with hotel developer, thought there were win/win benefits. Mr. Nyman and Mr.
Everett's focus was on the golf course. We were told not to contact Mr. Johnson. In good faith we
came to the county. We did our part. Sad that they did not package this together as a hotel and
recreation project. Should have been packaged as completing the circle of a golf course, a hotel
and a recreation center. Feels that SCRC has been trashed and feels that the Shewey’ s are
hated. We have not been treated fairly. ARCO money has been used to pay for legal fees and
survey fees. We did the process. . . The CEO controls the agenda, Now Mr. Nyman has made us
questionable in the community. So, what he accused us of doing he just did to us. Clarification
that the ARCO plans are not taxpayers’ money but are public funds. Mr. Vermeire realizes that
ARCO money becomes public money and that public money has to have transparency. The public
has the right to question and get an answer. We begged to be able to meet with Mr. Johnson and
Mr. Everett made sure that would not happen.

CEO Everett- There is some huge confusion. The last contact | had was February 10t at 10 a.m.
with Ken Connors who was to draft an agreement. We had a verbal discussion no agreement was
prepared. We have never had an agreement that was not presented to the Commission. | have
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never withheld an agreement. If there is one, | would love to see it. Three weeks ago, you said
you would have an agreement to the Commission within 2 weeks. Today at 2:15 Ken Connors
called and is working on agreement and would like to meet on Friday. | asked if he had an
agreement and he said is working on one. Finish-and bring it to the Commission. No one has
written an agreement, maybe there will be one. Hopefully there will be one and you can
look at and decide for yourself. This is just a point of fact and there is no misinterpretation on this.

» Al Shewey - Isn't this fun. . ..If you disagree with the County seriously enough you get attacked
by a staffer and the county’s attorney, Mr. Grayson. Here is the deal on SCRC if you look at the
ARCO funding that came in, SCRC always anticipated that it would have an option to obtain some
money. But the way the agreement was done by secret task force it was determined that
nonprofits cannot have any money. Then the land that SCRC had talked to the Commission before
the hotel was reallocated and resurveyed by the county for the hotel. | think about 4.5 million
allocated for the hotel plus the value of the land. But you can't say anything without being attacked.
You can't ask who is getting money from the public coffers. This appears orchestrated. It does not
make much sense for SCRC to ask for a land scenario when they will get no support or money
from the county.

Kathie Miller - Is the 2 million loan and grant part of the ARCO agreement that the Commission approved
earlier this year. That money was earmarked to go to a hotel project, is that correct?

e Mike Grayson — Kathie is correct there is a reference in the ARCO agreement to the same
funding. At the time it was written we had no idea who would submit a proposal or how many
proposals there would be.

County Attorney Krakowka - As | listened to Mr. Shewey it raised a question. He stated that SCRC was
counting on being able to access some of the ARCO funds. | am fairly certain that in previous meetings
and presentations, that it was put forth that this was going to be completely independent of the county. No
need for county funds and they wouldn't ask the county for a dime. That changed about a month ago.

Al Shewey - If you have a 20-million-dollar community center that is intended to serve people
from all ages and economic backgrounds in all seasons. The county is getting 28 million dollars
over 25 years and you get no support from the county economically or otherwise you don't have
an opportunity to move the project forward. If you can't be supported at home, you won't be
supported at all. | sent to the Commission and to the CEO an opportunity to take $250,000 a year
for a revenue bond and that was never looked into. What you have is a grass roots effort by 10 or
so people putting SCRC together and have looked for help from the county and the county has
been very negative. You can't raise funds if they county won't play. Then you see all the money
being allocated to the hotel and the land you say this thing is done. You cannot move forward with
a community center without local support.

e Mike Grayson - Apologize for getting angry earlier tonight. Feel deeply about a number of these
subjects. | did volunteer legal counsel work for the recreation center for a number of years. This
hotel development we sought back since 1989. We tried to develop the town and ran into the
stigma of superfund. Itis aimost myth you can't build on a superfund site. The bottom line is that
Mr. Johnson came to the county, yes, it is an opportunity for him, but it is not a guarantee deal. He
is putting in about 7 million the grant and loan funds are another 3 million. Hopefully that will work.
Without incentive look at the E Yards and how many more years do we leave it undeveloped. We
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have had a few projects such as the Car Wash, AWARE Center of Excellence, the Vet clinic, and
a storage facility. The bulk is off the tax rolls for many years. Mr. Johnson comes in and makes a
commitment between himself and his investors. When | think about it makes sense for them to
wait to file the LLC until they see the proposal is accepted. In May the Commission approves the
proposal and then they file the papers. It didn't have to have legal status of a corporation to
submit the proposal. | got angry because | worked hard on this for the last few months and we
worked to get Economic Development for the whole 3.5 years that | have been on the superfund
negotiating team for the county. The Federal judge reaffirmed that they were secret negotiations
when the MT Standard tried to open them. The private company is formed they get investors, and
this is the way we do business in the United States. The Pandemic grants were given to over 20
Anaconda businesses by the State of Montana and there was no requirement to disclose who the
investors are fore each business. | have not tried to attack the Rec Center because they are my
former clients. ~ Upset that Mr. Shewey is trying to distract the Commission from the issues
before you. That creates a chilling effect to economic development. What if you had an aunt or
neighbor who invested in the group. They may not want people to know how much they have or
invested. They don't want to read in the paper how much they invested for a hotel development.
Again, apologize but feel strongly and | do get irritated when one thing is on the agenda and we go
off at angles.

e Al Shewey - The way to stifle public comment is to go through a process of assassination of the
people who differ with you. Unfortunate and | don't feel good about the interaction. | feel | am not
allowed to have my own opinion

e Donna Shewey - CEO Everett you were presented 3 proposals that you sent back to SCRC. You
kept changing the terms of what you wanted from SCRC. You didn’t receive anything since Feb
15 because Mr. Connors was ill, and we made that clear and that the contract would be coming.
We were working with the Bannak group out of Bozeman, MT which also has a legal counsel
because Mr. Everett had put so many things he wanted to see in the agreement. Mr. Connors has
the document done. We have talked about public money and co-mingling of money. We are not
out to get Mr. Johnson, we wanted to work with him. We were told that we could not talk to him.
Freedom of information act says we have the right to ask about public money and investors. This is
also an Opportunity zone. Most people who put money into an Opportunity zone want to be known.
Itis for big money to be able to come in and get a big tax write off and do something to make the
community feel good. We are just asking basic questions.

» Rose Nyman - Little emotional right now, this is one of the saddest meetings | have witnessed. It
is so polarized that no one can look at the goal. What is important is our community. Not the project
but the community. The level of low income of families and poverty in this community has
become an embarrassment.. . . we must move forward. | have donated thousands of hours in this
community. Everyone needs to step back and see the big picture that is Anaconda. The in-fighting
must stop. Anaconda is famous  for shooting itself in the foot and that is what is happening here
on both sides. Please . . . look at attitudes and what we can change about our attitude and our
community. Stop the fighting.

Kimberly Richardson — Needing clarification of Tabling of budget for Tri-county fair. Has $3000.00 been
the commitment to the Tri County? Obviously we are just having fair events this year, but the facilities are
still being utilized. Will the county still pay a portion so that the 4-Hers can participate? Are we not

10
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contributing at all till 20217 Or contributing some based on expenses incurred? We did have our exhibit
day on Saturday. Need direction that if we pull complete funding what will that mean to our 4-H as far as
participation.

e CEO Everett - Yeah, great point. If we could get some information and what are the costs. To
answer the question $3000 per year per fair is what has been contributed.

* Kimberly Richardson — All | can get from the Fair board is that Powell county pays the most.
Maybe there could be some to cover judges and electricity in the buildings and live streaming. We
provided most of the supplies like disinfectant so some room for negotiation. Asked if the county
ever receives an itemized bill.

e CEO Everett - All we have is we pay a bill every year without any reference to what it is for.
With that little involvement we became fully liable for the actions of people that we have no control
over. We are on the hook for stuff we had no control over. Not sure of the answer. We need to
figure out liability and what exposure we are comfortable with.

 County Attorney Krakowka — Reluctant to say more if we have any liability for what may or may
not have occurred at a previous fair. There is a concem, if someone is going to hold us responsible
for what goes on at the fair. Is it financially advantageous for the county to expend assets and
money for something that is potentially cause more headaches?

e Commissioner Hart — Can Kimberly to get together with County Attorney and the CEO

e CEO Everett - Can we get something together for a new item for next Tuesday.

ADLC Public Meeting Dates
Commissioner Hart read the meeting dates and times

Commissioner Hart - Read the meeting dates and times. Reminder of the Special Commission meeting
following work session. Stated that | have granted a lot of latitude on both sides. Public discussion can be
beneficial. It can bring out the best and the worst of people. We need to find a way to put comments to
better use. Rose's comments were perfectly on target. Look at the best interest of the community. We need
to stick to the topics

Adjournment

Meeting adjourned at 8:40 p.m.

Seni (in e /44}*

Lor@éturm Kevin Hart
Clerk of Commission Commission Chair
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