


We have reviewed the CourseCo COVID-19 Operating Standards and find them to be extensive and consistent with what has been recommended by the National Golf Course Owners Association.

Regarding 2020 Operating Budget, we regretfully believe that the information provided does not provide sufficient data for us to conclude as to the reasonableness of the statement presented.   

Additional information that would make the comparison easier is as follows:

· Season Pass Sales by SKU, Anticipated Rounds
· Player Card Sales (5 Categories) by SKU
· Non-Labor Costs G/L Account Detail for General Administration, Golf Operations, Course Maintenance, and Food and Beverage
· Staffing plan by the department by position

Attached is a spreadsheet of the Old Works 2000 Annual Plan – Monthly summary with our concerns highlighted in PINK.  It is our initial opinion, acknowledging we lack sufficient information on which to reach formative conclusions, that we have the following concerns

· The impact of COVID-19 is not integrated into the cash flow forecasts.  With discussion that the US may not resume normalcy until June 1 and that the NBA and MLB seasons may be canceled, the rounds showing a 16% increase we think is high.

· Round are forecast to rise 16%, but revenue only 8.6% reflecting a significant dilution in the REVPAR.  The average revenue per round is forecast to decrease from $47.67 in 2019 to $43.43 in 2020. 

· The projected REVPAR at 43.43 is 22% below the average for daily fee courses as reflected below:

[image: ]

I think that we would all agree that a Jack Nicklaus signature golf course should generate a higher REVPAR than the average golf course in the US.  Thus, we believe that REVPAR should be higher in 2020 than in 2019.

· There is no detail as to sales by SKUs or the season pass rounds anticipate.

· Offering both unlimited seasons play golf passes, and frequent player cards are dilutive of potential revenue.  You will note that the only other public Jack Nicklaus Golf Course, Breckenridge Golf Course) only offers a 10 round pass to residents (click here).   

· Administrative fringe benefits are estimated at 36.01% where the benefits for all other department approximate 22%

Our concern for the Anaconda-Deer Lodge County is based on your expressed desire not to have to contribute capital from the County’s General Fund to support the golf course.  

We have a significant reservation, based on the budget provided and the economic conditions the country faces, that the 2020 annual cash-flow deficit is likely to exceed the 2020 subsidy.

Therefore, we believe, pending the receipt of additional data, that revisions in the 2020 Operating Budget are necessary. 
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PGA. DAILY FEE/SEMI-PRIVATE Scorecard Dats For 2019
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