
Old Works

2020 Budget - Summary of Operations

TOTAL January February March April May June July August September October November December

Open Play & Tournament Rounds 12,026             -                    -                    -                    -                    1,033                2,163                2,990                3,127                2,112                601                   -                    -                    
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Member Rounds -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL PAID ROUNDS 12,026             -                    -                    -                    -                    1,033                2,163                2,990                3,127                2,112                601                   -                    -                    

Comp Rounds -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL ROUNDS 12,026             -                    -                    -                    -                    1,033                2,163                2,990                3,127                2,112                601                   -                    -                    

REVENUE

Green Fees 539,952$         -$                  -$                  -$                  -$                  30,978$           111,719$         154,378$         161,466$         63,373$           18,039$           -$                  -$                  

Average per Round 44.90 0.00 0.00 0.00 0.00 30.00 51.64 51.64 51.64 30.00 30.00 0.00 0.00

Membership Dues / Fees 53,334              -                    -                    5,333                5,333                5,333                5,333                5,333                5,333                5,333                5,333                5,333                5,333                

Average per Round 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Carts -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Average per Round 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Merchandise Sales 188,207           -                    -                    -                    -                    16,160              33,858              46,786              48,934              33,059              9,410                -                    -                    

Average per Round 15.65 0.00 0.00 0.00 0.00 15.65 15.65 15.65 15.65 15.65 15.65 0.00 0.00

Food & Beverage 266,977           -                    -                    -                    -                    22,924              48,028              66,367              69,414              46,896              13,349              -                    -                    

Average per Round 22.20 0.00 0.00 0.00 0.00 22.20 22.20 22.20 22.20 22.20 22.20 0.00 0.00

Driving Range 37,641              -                    -                    -                    -                    3,232                6,772                9,357                9,787                6,612                1,882                -                    -                    

Average per Round 3.13 0.00 0.00 0.00 0.00 3.13 3.13 3.13 3.13 3.13 3.13 0.00 0.00

Lessons 2,000                -                    -                    -                    -                    -                    500                   500                   500                   500                   -                    -                    -                    

Average per Round 0.17 0.00 0.00 0.00 0.00 0.00 0.23 0.17 0.16 0.24 0.00 0.00 0.00

Other Miscellaneous Rev 6,013                -                    -                    -                    -                    516                   1,082                1,495                1,563                1,056                301                   -                    -                    

GROSS OPERATING REVENUE 1,094,125        -                    -                    5,333                5,333                79,144              207,291           284,216           296,997           156,829           48,314              5,333                5,333                

Revenue per Round 90.98 0.00 0.00 0.00 0.00 76.65 95.82 95.07 94.99 74.24 80.35 0.00 0.00

COST OF GOODS SOLD

Merchandise 122,334           -                    -                    -                    -                    10,504              22,007              30,411              31,807              21,489              6,117                -                    -                    

Lessons 1,600                -                    -                    -                    -                    -                    400                   400                   400                   400                   -                    -                    -                    

Food & Beverage 94,765              -                    -                    -                    -                    8,137                17,048              23,557              24,639              16,646              4,738                -                    -                    

  Total Cost of Goods Sold 218,699           -                    -                    -                    -                    18,641              39,455              54,368              56,846              38,534              10,855              -                    -                    

NET OPERATING REVENUE 875,426$         -$                  -$                  5,333$             5,333$             60,503$           167,836$         229,848$         240,151$         118,295$         37,459$           5,333$             5,333$             

OPERATING EXPENSES

General & Administrative

Labor Wages/Salaries 63,615$           -$                  -$                  -$                  6,538$              6,538$              6,538$              9,808$              6,538$              6,538$              8,038$              6,538$              6,538$              

Personnel Expenses - Taxes, Benefits, etc. 36,349              -                    -                    -                    3,743                3,743                3,987                4,641                3,987                3,987                4,287                3,987                3,987                

Non Labor Costs 145,362           -                    -                    -                    14,264              14,565              16,387              22,577              21,533              16,130              17,989              11,708              10,208              

Equipment Lease -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Accounting Fee 15,000              -                    -                    1,500                1,500                1,500                1,500                1,500                1,500                1,500                1,500                1,500                1,500                

Management Fee 75,000              -                    -                    7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                

Subtotal 335,327           -                    -                    9,000                33,546              33,847              35,913              46,026              41,058              35,656              39,314              31,233              29,733              
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TOTAL January February March April May June July August September October November December

Golf Operations

Labor Wages/Salaries 98,215              -                    -                    -                    -                    6,632                14,741              22,543              15,029              14,741              13,073              7,073                4,385                

Personnel Expenses - Taxes, Benefits, etc. 27,985              -                    -                    -                    -                    1,326                4,174                5,735                4,232                4,174                3,761                2,561                2,023                

Non Labor Costs 33,841              -                    -                    -                    6,347                7,100                2,800                3,847                5,150                2,150                3,347                1,700                1,400                

Equipment/Vehicle Lease 60,864              -                    -                    -                    770                   9,759                9,759                9,759                9,759                9,759                9,759                770                   770                   

Subtotal 220,905           -                    -                    -                    7,117                24,818              31,474              41,884              34,169              30,824              29,939              12,103              8,578                

Course Maintenance

Labor Wages/Salaries 143,974           -                    -                    3,356                7,714                13,572              18,071              27,106              18,071              18,071              18,071              12,671              7,271                

Personnel Expenses - Taxes, Benefits, etc. 39,192              -                    -                    671                   1,958                3,545                4,922                6,729                4,922                4,922                4,922                3,842                2,762                

Non Labor Costs 118,950           -                    -                    -                    6,350                13,250              19,400              26,850              16,650              15,300              10,900              7,750                2,500                

Water -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Equipment Lease 60,486              -                    -                    -                    -                    10,081              10,081              10,081              10,081              10,081              10,081              -                    -                    

Subtotal 362,602           -                    -                    4,027                16,021              40,448              52,474              70,766              49,724              48,374              43,974              24,262              12,532              

Food & Beverage

Labor Wages/Salaries 76,910              -                    -                    -                    3,231                7,184                10,114              15,630              10,420              10,114              9,556                6,356                4,308                

Personnel Expenses - Taxes, Benefits, etc. 20,558              -                    -                    -                    646                   1,437                2,670                4,420                2,731                2,670                2,558                1,918                1,509                

Non Labor Costs 25,465              -                    -                    -                    1,835                2,785                4,085                3,535                2,785                3,435                3,235                1,935                1,835                

Equipment Lease 1,350                -                    -                    -                    150                   150                   150                   150                   150                   150                   150                   150                   150                   

Subtotal 124,283           -                    -                    -                    5,862                11,555              17,018              23,734              16,086              16,368              15,499              10,359              7,801                

Total Operating Expense 1,043,117        -                    -                    13,027             62,546             110,668           136,879           182,410           141,037           131,222           128,726           77,958             58,644             

NOI Before Incentive Fee, Rent & Debt Service (167,691)          -                    -                    (7,694)              (57,213)            (50,165)            30,957             47,438             99,115             (12,927)            (91,266)            (72,624)            (53,311)            

Incentive Fee, CIF & Rent

Incentive Fee -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Rent -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Capital Improvement Fund -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

F&B Rent/CIF Offset -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Incentive Fees, CIF & Rents -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

NOI After Incentive Fee, CIF & Rent (167,691)$       -$                  -$                  (7,694)$            (57,213)$          (50,165)$          30,957$           47,438$           99,115$           (12,927)$          (91,266)$          (72,624)$          (53,311)$          

Debt Service

Principal Payments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Interest Payments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Debt Service -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Misc Expense/(Income) -                    

NET PROFIT/(LOSS) (167,691)$       -$                  -$                  (7,694)$            (57,213)$          (50,165)$          30,957$           47,438$           99,115$           (12,927)$          (91,266)$          (72,624)$          (53,311)$          


