
Old Works

2020 Budget - Summary of Operations

TOTAL January February March April May June July August September October November December

Open Play & Tournament Rounds 10,793             -                    -                    -                    -                    -                    2,022                2,991                3,099                2,142                540                   -                    -                    
-                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Member Rounds -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL PAID ROUNDS 10,793             -                    -                    -                    -                    -                    2,022                2,991                3,099                2,142                540                   -                    -                    

Comp Rounds -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

TOTAL ROUNDS 10,793             -                    -                    -                    -                    -                    2,022                2,991                3,099                2,142                540                   -                    -                    

REVENUE

Green Fees 499,317$         -$                  -$                  -$                  -$                  -$                  104,423$         154,433$         160,007$         64,264$           16,190$           -$                  -$                  

Average per Round 46.26 0.00 0.00 0.00 0.00 0.00 51.64 51.64 51.64 30.00 30.00 0.00 0.00

Membership Dues / Fees 50,125              -                    -                    5,013                5,013                5,013                5,013                5,013                5,013                5,013                5,013                5,013                5,013                

Average per Round 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Carts -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Average per Round 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Merchandise Sales 168,910           -                    -                    -                    -                    -                    31,646              46,802              48,492              33,524              8,446                -                    -                    

Average per Round 15.65 0.00 0.00 0.00 0.00 0.00 15.65 15.65 15.65 15.65 15.65 0.00 0.00

Food & Beverage 239,605           -                    -                    -                    -                    -                    44,891              66,391              68,787              47,555              11,980              -                    -                    

Average per Round 22.20 0.00 0.00 0.00 0.00 0.00 22.20 22.20 22.20 22.20 22.20 0.00 0.00

Driving Range 33,782              -                    -                    -                    -                    -                    6,329                9,360                9,698                6,705                1,689                -                    -                    

Average per Round 3.13 0.00 0.00 0.00 0.00 0.00 3.13 3.13 3.13 3.13 3.13 0.00 0.00

Lessons 2,000                -                    -                    -                    -                    -                    500                   500                   500                   500                   -                    -                    -                    

Average per Round 0.19 0.00 0.00 0.00 0.00 0.00 0.25 0.17 0.16 0.23 0.00 0.00 0.00

Other Miscellaneous Rev 5,397                -                    -                    -                    -                    -                    1,011                1,495                1,549                1,071                270                   -                    -                    

GROSS OPERATING REVENUE 999,135           -                    -                    5,013                5,013                5,013                193,814           283,995           294,045           158,632           43,587              5,013                5,013                

Revenue per Round 92.57 0.00 0.00 0.00 0.00 0.00 95.85 94.96 94.90 74.05 80.77 0.00 0.00

COST OF GOODS SOLD

Merchandise 109,792           -                    -                    -                    -                    -                    20,570              30,422              31,520              21,791              5,490                -                    -                    

Lessons 1,600                -                    -                    -                    -                    -                    400                   400                   400                   400                   -                    -                    -                    

Food & Beverage 85,049              -                    -                    -                    -                    -                    15,934              23,566              24,416              16,880              4,252                -                    -                    

  Total Cost of Goods Sold 196,441           -                    -                    -                    -                    -                    36,905              54,387              56,336              39,071              9,742                -                    -                    

NET OPERATING REVENUE 802,695$         -$                  -$                  5,013$             5,013$             5,013$             156,909$         229,607$         237,710$         119,561$         33,845$           5,013$             5,013$             

OPERATING EXPENSES

General & Administrative

Labor Wages/Salaries 63,615$           -$                  -$                  -$                  6,538$              6,538$              6,538$              9,808$              6,538$              6,538$              8,038$              6,538$              6,538$              

Personnel Expenses - Taxes, Benefits, etc. 36,349              -                    -                    -                    3,743                3,743                3,987                4,641                3,987                3,987                4,287                3,987                3,987                

Non Labor Costs 139,992           -                    -                    -                    14,559              9,203                16,185              22,574              21,489              16,157              17,918              11,703              10,203              

Equipment Lease -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Accounting Fee 15,000              -                    -                    1,500                1,500                1,500                1,500                1,500                1,500                1,500                1,500                1,500                1,500                

Management Fee 75,000              -                    -                    7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                7,500                

Subtotal 329,957           -                    -                    9,000                33,841              28,485              35,711              46,022              41,014              35,683              39,243              31,229              29,729              



Old Works
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TOTAL January February March April May June July August September October November December

Golf Operations

Labor Wages/Salaries 84,356              -                    -                    -                    -                    -                    7,514                22,543              15,029              14,741              13,073              7,073                4,385                

Personnel Expenses - Taxes, Benefits, etc. 24,067              -                    -                    -                    -                    -                    1,583                5,735                4,232                4,174                3,761                2,561                2,023                

Non Labor Costs 32,841              -                    -                    200                   5,697                6,600                2,750                3,847                5,150                2,150                3,347                1,700                1,400                

Equipment/Vehicle Lease 60,864              -                    -                    -                    770                   9,759                9,759                9,759                9,759                9,759                9,759                770                   770                   

Subtotal 202,129           -                    -                    200                   6,467                16,359              21,606              41,884              34,169              30,824              29,939              12,103              8,578                

Course Maintenance

Labor Wages/Salaries 134,976           -                    -                    3,356                7,714                9,074                13,572              27,106              18,071              18,071              18,071              12,671              7,271                

Personnel Expenses - Taxes, Benefits, etc. 36,957              -                    -                    671                   1,958                2,645                3,586                6,729                4,922                4,922                4,922                3,842                2,762                

Non Labor Costs 117,200           -                    -                    -                    6,250                13,350              16,700              20,800              24,150              14,800              10,900              7,750                2,500                

Water -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Equipment Lease 60,486              -                    -                    -                    -                    10,081              10,081              10,081              10,081              10,081              10,081              -                    -                    

Subtotal 349,619           -                    -                    4,027                15,921              35,150              43,939              64,716              57,224              47,874              43,974              24,262              12,532              

Food & Beverage

Labor Wages/Salaries 71,158              -                    -                    -                    3,231                4,308                7,238                15,630              10,420              10,114              9,556                6,356                4,308                

Personnel Expenses - Taxes, Benefits, etc. 19,408              -                    -                    -                    646                   862                   2,095                4,420                2,731                2,670                2,558                1,918                1,509                

Non Labor Costs 25,465              -                    -                    -                    2,335                2,285                4,085                3,535                2,785                3,435                3,235                1,935                1,835                

Equipment Lease 1,350                -                    -                    -                    150                   150                   150                   150                   150                   150                   150                   150                   150                   

Subtotal 117,381           -                    -                    -                    6,362                7,604                13,567              23,734              16,086              16,368              15,499              10,359              7,801                

Total Operating Expense 999,085           -                    -                    13,227             62,591             87,598             114,823           176,357           148,493           130,749           128,655           77,953             58,640             

NOI Before Incentive Fee, Rent & Debt Service (196,391)          -                    -                    (8,215)              (57,579)            (82,585)            42,086             53,251             89,217             (11,187)            (94,810)            (72,940)            (53,627)            

Incentive Fee, CIF & Rent

Incentive Fee -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Rent -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Capital Improvement Fund -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

F&B Rent/CIF Offset -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Incentive Fees, CIF & Rents -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

NOI After Incentive Fee, CIF & Rent (196,391)$       -$                  -$                  (8,215)$            (57,579)$          (82,585)$          42,086$           53,251$           89,217$           (11,187)$          (94,810)$          (72,940)$          (53,627)$          

Debt Service

Principal Payments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Interest Payments -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Total Debt Service -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Misc Expense/(Income) -                    

NET PROFIT/(LOSS) (196,391)$       -$                  -$                  (8,215)$            (57,579)$          (82,585)$          42,086$           53,251$           89,217$           (11,187)$          (94,810)$          (72,940)$          (53,627)$          


